MINUTES
CUERO DEVELOPMENT CORPORATION
REGULAR MEETTNG
WEDNESDAY, DECEMBEE 14, 2022 12:80 P.M.

The Cwero Developnyent Corporation Paard of Direciors met Wednesday, [ecember |4, 2022, at M2 E. Main Steeet, Cuera,
Texns,

PRESENT: Board Members. Tyler McClellan, Lynn Ealcone, Greg Freemuan, Brisn Qoinez, Mayor Sara Post Meyer, David
Scont, and Ben Zimmetman

CDC STAER CLH Exectiive Director Maggie Cromeens and CC Coordmatcr Samanitha Baytus

GUESTS: Greg CGhossett, Fal-0-Pep Store; Jemmifer Klimowlel-Papecek; and Sandra Simon, Friends

I RDER
President Tyler MeClellan called the mesting b ovder af V2700 P.0.

. CITIZENS INI'UX
MNone

11h. ' NCI1ALS
. Scott gave the financi] repont for the period ending Movember 30, 2012, hr. Seott stated thwt ihe finaneials were in
good standing and be would recommend approval, The Cctober, 2022 finarkials were not received and the Board
requested thar the financials be presemted at & latsr mealing.

MOTION MADE BY GREG FREEMAN, SECONDEN BY LYWN FALCOMWE, TO ACCEFT THE NOVEMPER.
FINANCIAL REPORTS AS PRESENTED. AYES: 7 NAYES: & MOTION CARRIED UINANIMOUSLY

¥, DUSINESS
COWIDER AND ACT UPGN Ak ATFLICATION FOR FACADE PROGRAM FOR SANDREA SIMON 107 £ MAIN
SIRELET}

Mrs. Cromeens stated that Friends on Main has been in business for ower ninetesn (1%) years in Coero’s Historic
Downiown District. Friends is secking assistance with power washing, wood repairs, and calking dieir fhim o their
building located a1 107 E. Main Sireer

Birs. Simon thanked the Baard for their tme and consideration. Mrs, Simon mitembed the proposed project b the Board
and noted that sltiple downtewn businesses have repaired their stare fronts and afier nearly twenty (200 years it was
Hme b repalt Bers Az wall,

MOTION MADE BY GREG FREEMAM, SECONDED BEY BRIAN GOMEZ, TO APPROVE THE FACADE
PROGEAM GRANT FOR FRIENDE IM THE AMOUNT OF UP TO $4,450.00 FOR THE FACADE REPAIRS AS
STATED [N TIIE APPLICATION, AYES:7 NAYES:0 MOTION CARRIED UNAM[MOUSLY

CORE ACT LTPOM A APELICH
IS LRAMCE AGENCY. 302 M. GUNIALES)

Brs. Cromeens mentioned ehat brs. Lane was unable 1o attend the Board meeting due 1o previous commitments. b
Crotieens explained that Mrs, Lane, owndr of Lang Insurance Agency, plans to power wash and repalal ber beilding and
arld landscaping to the front of hee business locabed at 302 N, Gonzales.
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MOTION MADE BY GREG FRUEMAM, SEE.DN]fI:ED BY DAV} SCOTT, TO APPFROVE [HE FACADE
PROGRAM GRANT FOR FERN LAME (L ANE INSURAMCE) LN THE AMOUNT OF DP TO 33,443,635 FOR THE
FACADE REPAIRE AND LANDSCAPTNG AT 22 N, GOWZALES. AYES'Y NAYER: D MOTION CARRIBD
UNANDYOUSLY

COMSIDER AND ACT UPON AN APFLICATION FOR RACADE PROGRAM FOR TACUERTA JALISCO (603 §.
ESCLANADE)

Mrz, Cromeenz noted that Mr. Hemaodez wat unable to attend the Board mesting due to previous commitmenta. Mrs,
Crymeens expluined that e rear of Taquecia Jalisco bhas an ordering steticn that doesn't hove 8 weathedzed protection
over i, causlng cuslonyers & Jenve withowl ordering during inclement weather, M. Meaworlez plang to add & covered
awning owar the ordering station that would esentially belp wilh cosicres wolome i thw drivedho,

bayor Meyer questioned if CDC stalf has seen a picture of the: propossd awning. Staff had a picrure on hand and i will
b constructed of wood.

MOTION MADE BY DA VID SOOTT, SECOMDED BY BRIAN GOMEZ, TC APPROVE THE FACADE PROGRAM
GRANT FOR TAQUERLA JATISCG IN THE AMOUNT OF UP TO 33,364.78 FOR THE CONSTRUCTION OF AN
AWNENG TO COVER THE TRTVE THRIT ORDERING STATICN.  AYES: ¥ NWAYES:0  MOTION CARRIED
UMANDMOLISLY

OOMBIDER AMD ACT UPON CHANGES T THE BUSINESS RETENTION AND EXFANSION PROGRAM
GRANT APTLICATION

Mrs, Cromeens presentsd this iwm 1w the Board, noling thal moliiple husinesses lave had complicadons in gotting m
toueh witl the University of Houston-Yiclork Seoell Business Development Center, causing a himdrance In completing
their gremt applications. Mrs, Cromeens suggested that the Board consider wkimy this reguirement ofF for those businesses
that have been open for nwnerous years, The Board was in agregment that this would be in the best intcrest of those
busineszes that kave shawn w be sustainzble.

Mir. Seott explained that the CDC made mesting with the SBDC & roquirement by ensure that the nevw businesses had their
credentials in order o mtaittain a successful busmess.

MOTION MADE PY BEN FIMMERMAR, SECCWDED RY GREG FREEMAN. TO MAKE A BUSINESS EXEMPT
FROM WORKING WITH THE UHY-SEBD IF THEY HAVE BEEN OPEM FOR MLUI.TIPL.E YEARS. AYERER: 7T
MAYLEE: 0 MOTION CARRIED UNAMIMOTISLY

E aND ACT DR BUTSINLEES R STOR PEOGRAM
FUL-O-PEP STORE{153] 1. ESTLANADE)

b, Gossatt thanked the Board tor their iue ard consideration. Hz explained that Ful-O-Fep Store was first buill in 1558
and inchuded o 200-amp electrical servics to the orlginal buslding. With multiple mprovements that have been made aver
the vears, the store bas reached the mex eapacity out of their power source, Mr, Giossstt noted that in order to salely and
properly operate, the sbors will requive a 200-1np service,

MOTION MADE BY DAVID S00TT, SECONDED BY LYMN FALCONE. TO APPROVE THE BUSINESS
RETENTION AND EXPANSION GRANT PROGR AM FOR FITL-O-PEP IN THE AMOUNT GF UP TO 35303257 TO
BE UTILIZED TOW ARDS ELFCTRICAL IMPROVEMENTS AT 1531 M, BSPLANADE.  AYES: 6 NAYES: {
GREG FREEMAN RECUSED HIMSELEF  MOTION CAER/ETH I INANTMODSLY

COWSIDER AND ACT UPOh COMTRACTING WITH LOCAL REAT ESTATE AGENT FOR LIPDATER REAL
ESTATL PROPERTY

Mre. Cromesns mentioned that she had muliphe reguests for infonuation “RF frony e Sovernoc's Office and from the
general public in regerds o available property within the City of Cuen. Mrs. Cromeens fhought it would be benedicial to
comntract with a real estate company that could kesp CTHC staff infomned of availabilitics to wpdae their sites.,




1}

Mz, Crmoens steted that she was aware of the program Zoom Prospatiar, which has been wiilized in the past by CIXC
siaff. Mes. Bayfis noted that staff mads multipls atieropts to contoct local reakiors aud they were umable v obiain the
property information o keep thear site ug B dota.

The Foerd agread that staff needed to be kapt informed of the availabke praperties, but did not think that contracting with
a Incal real extale compamy would be the best opiion ai thiz lime I§ was suggested that Rrs, Crameans find ot mose
informaticn about Zoom Prospector and from the: local realtors on how nouch mformalion could b2 given to the CTC.

MOTION MADE BY MAYOR SARA POST MEYER, SECONDED BY DAVID SCOMT, TO TABLE THIS ITEM.
AYES: T NAYES ¢ MOTION CARKICD UHANTMOUSLY

CONSIBER AND ACT UPON CHANGES T3 THE BUSINESS START-UP + PROGRAM

Mrs. Cromeens mentioned that in previous diecossions with the Boand, it was recammended 1o offer a s2cond round of
cental assistancs through the CDC's Busingss Stan-Up + Program. As discussed, a line stating that the s2cond round
businesses would be eligible for 259 of their grant up 4o 2 maxiswm anourd of 525000 per month was added Lo Lhe
application. brs. Cromsens noted that there has been a misunderstanding with which businesses would be considered
elfgible and the waould like program parameters io be set by the Boarl

The CDC has heen approached by muliiple businesses that have been npen for over a year, Mis. Cromezns iiterated ihat
the Business Start-Up and + Programs were designed o help start 2 husiness, but were nal intended 1o sustain a basiness,

The Board agreed that they would Jike te cxlend the offer of 2 sccond round of rental pssistance to thoee basiresses it
opznsd afier Jaouury 1, 2022, A appllcation will be required for cach business and will require Doord appoval.

MOTION MADE BY LY FALCOE. SECONDED BY DAYID SCOTT, TO APFROVE THE CHANGES TO TIE
BUSINESS START-UPF + PROGEAM TO REFLECT THAT THIS PROGEAM IS AYAILABLE TO BUSINESSES
THAT HAVE GPENED AFTER TANUARY 1, 2022 AND A NEW GRANT APPLICATION WILL EE REQUIRED
WITH BOARD AFPRCOVAL, AYES:7 NAYES:0 MOTION CARRIED UNAMIMOUSLY

CONIIDER, AND ACT UPON NOMIMATING COMMITTEE

hice. Cratieens reported that sha has spoken with hr. Freemom, My, Gomez., and Mr. bdeClellan and they have committed
to serve on fhe Board for another bwo-Yesr tetm,

DATE

brs. Cromeens slated Ot par previous discussions with the Doard, the CIHC regulyr monthly mectings will be held en
ihe third Toesdsy of each month at 5:00 P M. The Board will meet egining Jamary 17, 2027,

ENDA
Included n the dircctor's agenda packets tor review were: Regular hecting Minutes, Monday, Movember 28, 2022 and
the Decomber Events Commibtze’s October and November Financial Reports, hs. Crotmeans stafed thal the Oklober
financial reports were nat inchaded in the packet and will be presented at a later date,

WMOTION MADE RY MAYOR SARA POST MEYER, SECONDED BY LYNMN FALCONE, TO ACCEPFT THE
CCMNSENT AGENDA AS PRESENTED. AYES: 7 NAYES 0 MOTION CARRIED UNANIMOUSLY

EXECUTIVE DIRECTOR'S EEFOR]

Sales Tax Comparizons — A copy of the sades tax revenuc report was included in the Board package. It waz reponted that
the subes fux cemibiznce has increased by 16.41%4 For the calendsr year and 1ss incrased [y 11.49%4 for the fiscn] year,

Birs. Cromeens neted shat she is working with the City of Cooro Finance Ednecior, Conale Hawes In iegands o the sales
iy repart thet the City of Cuero teecives, The report will list detailed ndormation on wher the sales fx dokars unz balog
collectad trom within the Cliy.

——— - - p——— -




2} Cormunity Leaders” Mezeting ~ Mrs. Cromeens reported that Ms, Sandra Osman was the goest speaker tor the Decamber
# Coanmunity Leaders and spoke n regards w Chrishoas m Downtown, Mg, Cromeens and Mrs Bayfos will b the

guest spogkers for the Janvary 13, 2023 Community Leeders Mesting, which will be held ot the City of Cuero Council
Charmbers.

At THscuss wpeoming eonferancesmeatings — hrs, Cromesns will atend the Tanowating Commence Serving Communities
Red River Conference in Dellas fom Jaowary 187 — 207 Mirs. Cromeens and M. Bayfos will atiend dwe TETXC
Lepletative Canferetics it Anstin from Febrary 2229 = 248,

4} Decerber Evente Comenities — hrs. Cromeens reported that siaff assiged in interviewing with the TV ahow, YOLD
Toxas on behalf of the DREC, Christmes in fwe Park hed a record night ducmg; the weskend of Chasiess i Dovmitowa,

5y Current Projects — A copy of the current projecls was included in the agenda packet, A separale attaclunent indwde] fw
mew Buminuss Start=-Up Progtam,

YO EXECUTIVE SESSLON

Pursuant to Title § of the Texas Govermnent Code, Chapler 531, Seetion 351.074, Deliberation Regudimg Personmel
Matters

v [rliberate the appointment, employment, svaluaiinm, and doties of an ermplodee: COC Caordinator

Cuoero Devalopment Carporation began an Executive Session on December 14, 2022 at 1:18 M.

VIII. RECONVENE TO OPEN MEETING

RECONVENE FUBLICMEETTG TO TAKE NECESSARY ACTION, IF AMY, ON MATTERS DISCUSSED
IN EXECUTIVE SEX5T0MN

ANNOUNCEMENT BY PRESIDING OEFICER: Cuero Development Carporation has compleied s Execurive
Session of Decemnber 14, 2027 ar 1724 AL

Agtioms resuiting fram Execulive Session:

Pursuari & Title & of fhe Texas Grvammant Code, Chapter 551, Section 551.074, Deliberation Regarding Personne]
Marters

+  Deliberats the appoinmment, empleymont, avaluation, and dutics of an employee: CDC Coordmater

M. Faloone mentioned daal the Board agreed #o offer the CBC Coordinalor 4 ane-tine Chrisuras gift in the amount
of B 300.00,

MOION MADE BY LYNN FALCOME, SECONDED BY PAYID SCQOTT, THAT THE CIXC BOARD OFFER
THE CD{ COORDIMATOR 4 ONE-TIME CHRISTMAS GIFT ™ THE AMOUNT OF $50.00  AYES: 7
MAYES: 1 MOTION CARRIED [TMANIMOUSLY

Mr. Freeman questioned if the Board was going to consider changing their motioh to reflect that Mrs, Bayius would
receive 35M). 00 pre fax,

MOTICN MADE BY LYNN EALCONE, SECONDED BY DAVID SOOTT, TO AMEND THE MOTION T}
REFLECT THAT THE CTH BOARD WOULD FROVIDE A ONE-TIME CHRISTMAS GIFT N THE AMOHINT
OF $500.00 PRE TAX, AYES: T NAYE®: 0 MOTION CARRIED UNANIMOLUSLY

lI




IX. ATNOUEN

FRESIDENT TVLER MOCLELLAN ADJOURNED THE MEETTNG AT i :30 P,

701w Ufl.

T‘j"].E

ATTEST:

AVYID R
SECRETARY TREASURER

{'I:I:LELL%




