MINUTES
CUERC DEVELOFMENT CORPORATION
REGLULAR MEETING
MONDAY, ATUGUST 24, 2022, 5:00 F.M.

T Cucoe Development Corporation Buard of Direstots met Monday, Angust 29, 2027, 4 712 E Main Streat, Cuero, Tedas.

PRESENT: Board Members: Tylker MoChlian, Greg Freoman, Brien Gomez, Mayor Gata Poct Meyer, David Scott, and Ben
Zimevermean

ABSEMWT: Lynn Faleone

CDC STAFF: CDC Executive Divector Bobby Stiferman and CL Administrative Assistant Samantha Buy(us

GUESTS: Wayne Berger, City of Cnemy;, Richerd and Will Carbowara, RN Josurance Ageney, Magpie Cromedns; Angie
Cuellor and Alon Meyer, December Fvents Committes; Travid Danish, City of Cuero Parks Direcior; and Jennifer Papacak-
EKhmowicz

CALL TO ORDEE
President Tyler hicClellan cal led (he meeling oo order ab $:00 P

CITIZENS INPUT
Hone
NTHL NC1A

Mr. Scort mave the financial mport for the perad ending July 31, 2022. M, Scott stated that the financials were in good
standing and he would recammend approval.

Iiayor Meyer guestioned if the Amds from Ceere Wational Bank wers ransfzited to the Coera Development Corparation's
{CDC) TexPoul Account, Mr. Seilernian stated that all futids were retzfermed,

MOYTION MADE BY GREG FREEMAN, SECONDED BY BRIAN GOMEZT, TO ACCEPT THE NULY FINAMCIALL
REFORTS AS FRESENTED. AYES: € NAYES: ¢ MOTION CARRIED LANANIMOUSLY

BUSINESS

CONSIDER. AND_ACT UPON AWM APPLICATION FOR FACADE PROGRAM FOR MICHAEL SIECO DEA
PARADIGM WEALTH PARTNERS, 118 E MAIM STREET

Mr. Seiferman reported that Mr. Sisco was unable to attend the meting, BT, Seiferman explained et Me. Sisco plans 10
repaitit th front fagode of his building and the suppont posts b match the recent painting job that was done to the lower
portion of his bullding. The otal eost of the project i 82,925 0 and he is requiesking % fram i Board,

MOTION MADE TY GREG FREGMAM, SECONDED BY REN ZIMMEEMSN, TO APPROAE THF FACADE
PROGRAN GRANT FOR MICIIATL 51500 DRA FARADIGM WEALTH PARTNERS IN THE AMOUNT OF UP
TC $1,462,50 TC BE UTILIZED TOWARDS THE REPAINTING OF RIS BUILDING LOCATED AT 1Y E, M AN
SIREET. AYES 3 MAYES 0 DAVID SCOTT ABSTAINED MOTION CARRIED UNANIMOUSLY

COMSIL T . LICAT IR FACST M FCA NCE e (o'
LG, 2T . ESPLANADE

iir. Seiferman stated that RINC Insucance Agency is seeliing assistance 1o add ah emergency rear cxdi door 1o their uilding
that would be utilized by amployess of the agency and retters that have access 6 the building- Lo acdition fo the exit




doors, windows wil[ be installed 1 give the back of the birikling a nice Wueh, 25 BRC iz walking clossly with the Chishalm
Ttial Herjtage Museum [CTHR) oa their Peebles Park project.

Mir. {Carhomara explamed ihat they have cnordinatad wich tha CTHM and are wsing Weayer and Jacobs, as they am de
contrector for the Pocket Farck. Mr. Carbonars alen stated that the CTHM has granisd accass te parking in the raar of the

batilding sinee their orizinnl packing spors are now being wiilized by the Pocket Park, The ol cost of the project is
25,103 00

MOTION MADRE BY DAYID SCOTT, SECONDED BY BRIAN GUMES, TO AMPROVE THE FACADE MFOGEAM
GRANT FOR BNC INSURANCE AGENCY IN THE AMOQUNT OF UF TO 310,000.0¢ TC BE UTILIZED TOWARDS
AW EMERGENCY REAR EXIT DOOR AND WINDOWS ON THE REAR OF THEIR BUILDING LOCATED AT 212
M. ESPLANADE AYES: & NAYES: 0 NWOTION CARRIED TN ANIMOUSLY

A . I RER

Mir. Seiferrran explained thai this project was different shan most propects presented 1o e Board, Kip Miller, owner of
The (Grean Ciobbler Bar & Cirill, has been working diligently with both tha CTHT and tha City of Cuern on the consorstion
pracezg of his restsomant that will be [ncated of 1610 M. Terrzll Street. In the preplaming phases of the projeci, Mr, Miller
exprezsed the nesd of suppart Erom fe City and CDC it che expansion of his water and wostewater infrastruchire thac will
be ultlhized by his business,

Buir, Berger, Director of UGlities for (e Ciky of Cugeo, was present oo bahalfof br. Miller. Mr, Berger mentionssd that dhe
Cily ol Cuero has oflered to asslat this new restaurant Shat would cssentially bring additional zales tax fuwds 1o e
community and another dining option, ™r. Eerger noted that the City of Cueru is praviding in-kiml servikazs of all the
labor to exrend the lines an additional A00 fest each, The Ciny 33 requesting that CIxC assisi in the material costs, The
maberizl 1o extend the water ine will cost approximaiely § 13,0000 and the material to extend the wastewator line would
coal approximaely $11,000.00,

Bdr, Precman questioned if 1he mstaurant would requite any additional epmrades. Mr, Berger indicated that they wil
suire electnoel upprades.

tir. Seott questiored if the Board thought this was an expenze that would be expected of the restaucart owner inciead nf
tho City. Mr. Seiferman stated that 1n previous discussions with M. Miller, it was exprasaed that ha would not be able (o
cernplete the work 1o & tmelby monner ond this would be additional costs out of hia business thit he could not afford.

MOTION MADE BY MAYOR SARA POST MEYTR SCCONDED BY DAVID 8CCTT, TD TABLE THIS ITEM
PEWDING FURTHER INFORMATION FROM BOTH EIP MILLER, OWNER COF THE GREEN GOBBLER BAR &
GFEILL. AYES: 9 MNMAYES ¢ MOTION CARBIED L TMATNIMIOUSLY

HEAFE REFCRT FROM DAVID DANISH OGN THE CITY OF CUERQ’S PARISGCLE IMPRUY EMEM] PROTECT

Mr. Danish #eanked (he Board for their gensrosity and presented an updated project narmative explaining the progress of
the City of Cucre's Golf Courts Improvement Project, Fairway #7 has bean complets, tat Mr. Tranish is awaiting the
artival of a roller and he anticipates this area will be cpen to dwe golfizrs within the upcoming weok. The seoomd phase of
the rencwvation process will inclade planting the: farrway of hole #8 with new gracs. Adl work will be cornplets by the end
of the fizcal year (Sapiember 3075, The CEC will precent the second instalbment of $114,000.00 10 the Parks Depanment
wpon completion of phase 2 2021-2022 of theie projact Year 20222073 inchude revamping the fairways of hole £5 and a
partinl #6, CDC iz funding thiz project in the amomme of §1 14,0000

Mr, Scatt noted thak b would appreciale an ad e the Cuero Fecord, as those ase dene for ribbom canmings wo give the CDC
recognition for their effors.,

Mr. McClellan questionsd if the memberships havae increased due t0 the partial renovations. Mr. Danish mentioned be did
not kave 3 member bot b was positive that membeships have ineréased,

fdr. MeClollan guestioned il seles have boen increased, Mr. Danish indicated that m workmg with the City Fimance
[Hrector, Cotme: Hawes, she has conflmed this.




V.
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CONSIDER AND ACT TP A R{AJCHR PROJECT'S AFPLICATION EDB CE R EVENTS

Mr. Seiferman staterd e Decerober Events Commitize 35 ooking 4t o Park’s snhancerment propect that wiulld imnlve
installing & sound syslem on twenty {200 poles located throughetit the Cuere Municipal Paric. Prajecting synchronized
Christmmas onusic throughout e park, It was mentionsd fhat preplanning stoges have taken place amangst C1C staff, City
statt, and DEC Board Mentbers 1o counlingte that all paries arc on the same page.

“r. Meyer, Treasurer of the Dacember Everis Comimirtes, nied that this propect would be vaible to the City Park, 2=
the tonsic could be wilized during cookodts, fostivals, golf events, Summer Siaycidion progrAmS, end during the 4* of
Tutby festivities.

hr. McClellan questioned the tmeling of the projest, Mr. Meyer meationed hat thiz project would be complere by the
FY 23-23.

W1, Fropman questionsd which cotttent sarvice would be utifized to sream the music. rs, Cueller, Yice-Fresident of the
December Events Commites, montionsd that the music hub will require 2 iFod or cell phone to connect, Music can be
played ihirough Spolify, Pandora, or any Mg strearming service. She also noted dhat the quote is vagoe because this setup
is & new conuepl and will mouire nulipls companies Lo complets the teads of the DEC,

Mr, Meyer noted thar the product is guatantezd for the wealher amd huas a maintenEncs WErATRY -

MOTION MADE DAYID SCOTT, SECONLED BY GREG FREEMAN, TO APPROVE THE MAJOR MRIVECT'S
GRANT APPLICATION FOR THE DECEMEBEE, EVENTS COMMITTEE W THE AMOUNT OF 3500000 FOR
THE PURCHASE OF A MUSIC SYSTEM, AYES: 6 NAYES 0 MOTION CARRIED LN ANIWOUELY

CONSENT AGENDA

Included in the dvector’s agenda packets for review were: Regular Mocting hiinutes, Monday, fuly 23, 2022, Specizl
Meeting Minutes, Tussday, August 9, 2022, Special Mesting Mimmtes, Thutsdoy, August 18, 2002, and the December
Everts July Financia Beport,

MOTION MADE BY MAYOR SARA POST MEYER, SECONDED BY BEN ZIMMERMAN, TO ACCEPT THE
COMSEML AGEMUA AS PRESENTED. AYES: 6 NAYES:# MOTION CARRTED UNANMOUSLY

EXEL RE "5 REPLY

Sales Ta Comparisans — A copy of the sales tax revenue report was included in the Bosrd packags. IL was reponted that
the sales tax remittance bas increased by 18% for the calendar year and has increased by 61.27% Tor the fiscal year.
Property Repott = hir, Seiferman reported that the CDC's 7.59 acres located behind the Pebble Ridge subdivishon currently
has 2 market value of $101 810.00, The property will require an ingresstgress slong dustrial Boukevard,

Moyor Moyer mentoned that lecal eitizens have looked at the propesty, but the north side of the property is 8 marsh, and
they indicated that this partion of the peoperty ig not valuable. Their concam s heing abla e get their investment back
wlthin & reasouable anwowig of teme.

Communily Leaders® Meeling — Mr. Seiferman reported that Joh Mitchell, cenbractar and Annermarie Leslic hees, co-
gwner of gt Creamery will bo the Septetaber 9 Community Loaders™ Meeting spaaker. Kip Miller, awner of The
Green Gobbler Bar & Grill will be the October 14* speaker. Both mestings will be held ot the City of Cuers Counedl
Chambets.

Discuss upcoming confersncestmeetings — Mr. Seifaman neported thal birs. Baytus will be owt of the affice with the
Cuery Turkeylest delegation in Worthington, Minnesota from Sepember 184 — 16%. The TED's Annual Confercnee
wrill be held in San Antovio from October 19% = 23%, Mr, Sedferman noted thet the September Bounl Meeting wilf b held
an Seplember 267 imd the Cretober Board Meeting will be on Octeber 24" 2022

Decerber Events Committes — The DEC will mest on September 24, 2022 at the Cify of Cuero Council Chambers.
Project Stakus = A eopy nf the current projests was included in the agenda packed A separate stiachment included the new
Business Start-Up Program,




hir, Seiferman noted that Brad Hedrick has had supply <hain issues, therefare delaying his project.

fule, ookt questioned if the CE:C hes plans ta recruit for NestFresh, as previolsly planned. Mr, Setferman megarted that
iastFresh was a part of the Newmark pressntation and the CIXC would continee recrufiment efforts,

M. Scifermn reported thit Newmark visited Cuers, Gonzales, st Yoakom, 2= part of 1 regional marketing plan on
belialf of the Vickoria Beototmic Development Corporation. Individual and group intetyiews will be dome in the upeoming
wieaks,

Mr. Seiferan gave an apdals an e Broadband initiaive. Mr. Soiforman; Mrs, Bayfus, Mayor Meyer; Donold Hrkovsky
and Heidi Shook, Umiversity of Houston-Victoria's Ceater for Reglonal Collaboration; Angle Cuoellar, Ouero Chamber of
Commueree: and Tad Yerner, GVEC et o discuss the federal regulations and finure fuoding (hat will be produced by the
Compirollir's Office. The fimds will be distributed to those shat have a broadband plan first,

bayor Mayer mentioned (hat Cuero has already done a survey, established 3 comminiee, and has reviewdsd the

communicy’s needs. The City of Cuero is served by QVEC, which could be beneficial in securing funding. The City will
nead to g to the State for an assezsmant on the cleanup of ieir poles; the cast is anticipated to bs betwoen §4-5 million.

VIL EXECUTIVE SESS[ON

Pupswant i Tltle 5 of the Toxas Government Code, Chapter 551, Sectian 551074, Deliberation Eararditg Personnel
Mullers

»  Deliberaie the appointment, employmen, cvalvation, aml duiies of an cmpleyes; CDC Admimistrative
Assistant

Pursuant o Title § of the Texas Goverument Code, Chapter 551, Section 351074, Lelibecatlon Regarding Dutics of
Executive Director

a  Duliberste the sppointment, employmemt, evaluation, and duties of the Executive Divector (V. T.C.A,
Govermnant Code, Section 551.074)

Cuern Developrwnt Corporation bogan an Executive Seasion on August 2%, 2002 at 07T DM

RECONYENE PUBLIC MEETTNG TO TAKE NECESSARY ACTION, IF ANY, ON MATTERS DISCUSSED
IM EXECUTIVE SESSION

ANNOUNCEMEN]' BY PEESIDING OFFICER: Cuetq Development Corporution has coupleted itz Excoulive
Session on August 29, 2022 st 4% P.M.

VITI. RECO T TING
Aptiane resulting fromn Fxocutive Session:

Pursuant io Tithe 5 of the Texas Governmen: Cads, Chapter 551, Section 551.074, Deliheration Regarding Permnnel
Mnbters

» Deliberate the sppointment, employment, evaluation, and dulles of an employes: CDC Adminisirative
Assisiant

The Board will reavaluate this agenda e, pending commumivativns wid: the Ciiy of Cucra’s Human Resources.

Pareyant to Titke 5 of the Texas Govamment Code, Chapter 531, S¢cton $51.074, Deliberation Eegarding Duties of
Executive Director




+  Deliberate the appointment, employment, evaluation, and dotiezs of the Execotve Dircctor V.T.C.A,
Govemarment Code, Section $51,074)

MOTION MADE RY GREG FREEMAN, SECONDED BY BRIAN GOMEZ. TO ACCEPT THE LETTER OF

RESIGNATION FROM THE €O EXECUTIVE DIRECTOR, BOBBY SEIFERMAN, EFFECTIVE SEPTEMPER
16, 2022,

IX. APJOLRN
PRESIDENT TYLER MCCLELLAM ADJOURNED THE MEETING AT 6:53 F.M.

DAVID SCOTT
SECREARY/TREASURER




