MINUTES
CUERD DEYELOPMENT CORFORATHIN
REGULAR MEETING, FUELKC HEARIMNG ON 2022-22 BUDGET
THURSDAY, JULY 28, 2022 3 PM

The Coero Devalopment Corporation Aoand of Direcksrs met Thursday, luly 28, 2022 ar 212 E. fdein 53¢, Cuaerg, Texas.

Prasent: Board Members: Tyler MeClellan, Pras., Lynn Falcone, Brizn Gomez, David Scott, Ben Zimmerman, 5ara Posk
Meyer, Mayor.,

Abzert Greg Freeman, VP
CIM Staff: Bobby Selfarman, Execuiive Director

Guests: Courtney Moore and Melinda John, Owrners of Insplre Creations; Donald Jirkovsky, Director, Regional Center of
Exomomic Devataprant, UH-Victorka; Sandra Qsmzn, Cuerp Maln Street, Dirsctor; Jennifer Papacek-Klimaw|es,

I CALL TO ORDER

Fresident Tyler MeCkelan called the mesting to grder at S PR, There wag a quorum presant
Il OPEN PUBLIC HEARING AT Si0 PIvl

Thers wers no public cormmants regarding the budget and the work pan for COC

Mr, Selferman reviewsd the propoted FY Budget and Work Plan with the Board, Total raventue s proposad
o be S1. 7420 with 5482 050 [ offtoe expensas, Capltal outlay of $1,159,5100 for the several grant
programs oFersd by COC to the business commupity; Christmas inthe Park revenue projected to be S85 000
and exponses totebing £100,200,

bAr, Selfartman stated that the Oty Councll approved the grant application of 350,000 for the CTHM today at
its noon meeting and that the check waould be issued nent wesk

. PUBLIC HEARING CLOSED BY MeClellan AT 5:05 PA.

V. CTRENG INPLIT—NDNE

L MONTHLY FINANCIALS
Wr. Seott, Treasurer, raported that the financlals far the CBC far the period ending June 20, 2022, wereIn
goodd zland|rg and recomimendsd spproval. There wer: no questions.
KOTION MADE BY BRIAN GOMEZ, SECOMND BY LYNM FALCONE TO APPROVE THE FINANCIAL REPFORT AS
PFRESENTED. AYEL: & MAYEZ 0 MOTION CARRIED UNANIMOLUGLY

vl BUCIMESS

A ST MO AN SPFLICAT|CHY FOR ks
FOR INSPIRE CREATIONS, 166 N, GONZALES, SUITE B

Wrs, Moore reviewed with the Board the racant improvemeants mada to thes business spacs and Indicated
thiat this grant |s b2 hefp with cost of & new [abric awndng for the business as seen throughout the Historl;
Davwabown Cistrict. Dus ba the recant renoyvations and business offenings, the business will sgpand thelr
offerings and hirings. The appliation requested $3231.74,

WOTIOM MADGE BY LYW N FALOOHE TQ APPROVE THE GRANT AMPLICATION [N THE AhtOUNT OF 53281,78
FOR INSPIRE CREATIONS; SECOND BY DAYID 5COTT. AYES & NAYES 0L MOTEDN CARRIED L PWANIRIDUSLY.
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COMSIDER AND ACT UP F MNA TH TEXF
ACCOLIMT

Wir. Saiferrman racommwended that the present CO of 5249,271,%3 at Cusno Natlonal Bank be moved 1o
TexPool Aug 14 after coming due Aug 13 with an Interest rate of ar beast 1 .55%.

MR SCOTT KIOVED T TRAMSFER THE FLINDS IN THE CUERD RATIORAL BANK (T QF $149,2271,.33 TO
TEXPOOL AUGLST 1L&; TYRN FALCCME SECONDED THE MOTION. THE MOTHIN CARREEE LIRAMINMOLISLY.

COMSIDER AND ACT QPDM CHANGES T THE CDC™S kAN STREET HISTORKAL DISTRICT FACADE GRAMT

MWir. Safiferman explained ta the Board that acan would be nesded o mxpand this grant program Lo include
all businecses in the City limits as well as the ETE of Coero. Mayor Meyer suggested that thasa businesses not
n the Hishoric District be encuuraged ta meet with the Bulkding Dapt before pulling permits to make sure
that the facade profect for front, sids, and back was accarding to tha Cliy'e Unifled Davelopmant Coda and
Stake oodes,

MR SCOTT MOVERD, MRS, FALCONE SECONDED THE MOTION TO EXPAND THE OWRNTOWN HISTORIC
DISTRHE.T FACADE PROGRAR T THE ENTIRE COMMUMITY AND TQ ADD THE SENTERCE EMCOLRAGING
BUSIMESS OWRHERS TO MEET WITH THE CITY™S BUILDING DEFT TC VERIFY THE FACADE WORY 15 ACCORDING
TO QTY AND STATE CODES. AYES b MAYS

RACTION CARRIED UNANIROLUELY,

AR SCOTT REPQRTED THAT THE SEARCH COMPITTEE RECOMMENDIS T0 THE BOARD TWO INDIVIDUALS
FOR BOARD INTERVIEWS TUESDAY AJGUST & AT 4 PR AND 5 PM AT CITY COUNCH CHAMBERS, ALL
AFPLECANTS HAVE BEEN NOTIFIED OF THEIR STATUS WITH THE SEARCH COMMITTEE.

COMEENT AGENDA

Included in the Director's Agenda packets for review were: Regular Meeting Minutes, Thursday, June 30,
2022 Decamnber Events Comrmittes Mesting Minubes, Wednesday, June 23, 2022 2nd Decembear Evants
Conymities Jure Finandcial Report

WMAYOR MEYER MOVED TO ACCEFT THE COMSENT AGEMDA AS PRESENTED, MR. 5COTT SECONRELD THE
WIDTIOM, 2¥ES & NAYS O MOTION CARRIED LINARNIMOLSELY,

EXECUTIVE CHRECTOR'S REPCRT

M. Sefferman reported that the sakes tax receipts were down by 5% over this tme kst yaar but expectad to
b incraased by 11.56% for tha pear,

Tha naxt Corrwnunity Leadars’ Meating will be Friday, September 9, 7-30 AWM, Cosra Coundl Chambers with
speaker &y be annpunced,

Sarmanthe Bayfus, COC AdminisLrative Assistant, will attend the Southern Eco, Development Conference In
San Antoodo AL, 15-17,

The Decetnbar Evants Committes will mest Wednasday August 17, 5:30 PM, Cuers Coundl Chambers.
Scene Installation will begin sfter Labor Dy,
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Current Projects Mr. Sefferman stated that all grant reciplents were being notifled that work needed ip be
vompleted by the and of Sapternber 2027, Nest Freeh i5 still an cobrse to apen |0 Nowernber 20002 and will apply
for s COC grant in December with approval expected in January.

Mr. Scott ashed fora report fram David Danlsh regarding the work completed and the work be Be done in 2022-
23 at the golf course which tha COC i funding, My, Salferman will contact Mr, Danlsh, bayor Mayer askad Mr,
Seffermen to present to the Beard at the Aupust meating e status report on the praperty COC cwns behind
Weber Motor Co and adjaceni 1o the Pebble Ridge Subdivizsion. nr. elfarman will prapara a report far the
Avgust Boerd meeting.

ADIQURMN  Mr, McCllan adjourned the meeting 8t 540 P, Tha next COC Board mezting will be Tuesday,
Avpust 3, 4 PiA and & P, Coero Councll Cham bers for candidate interviews end the regular Board meeting will
bug doncday, dugest 27, 5 PR, Cuere Coancil Chambers.

Respectfully subnitied,
Zara Post Meyer, for Samantha Bayfus

—
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ATTEST Tyke, [lan, Prasident
é! o/ A{.E ?ﬁ
David Scott. SecratatyfTreasarer




