MINUTES
CUEROQ DEVELOPMENT CORPORATION
REGULAR MEETING
TUESDAY, FEBRUARY 11, 2023, 5:00 F.0M.

The Criero Development Corporation Board of Ditecoors met Tuesdan, Fabmary 31,2003, at 212 R, Main Streat, Coern, Texas.

FEEZSENT: Board bdembirs: Tyler MeCletlan, Lytin Folootie, Briin Geme2, Mayor Sara Post Meser, David Scodl, and Ben
Alnmermun

ABSEINT: Greg Freemen
COC STAFF: CDU Executive Driractor Magoie Cromeens and CLC Coordinator Samantha Bayius

GUESTS; City of Cuprm Packs Director David Dranish

I. K RIMER

Precident Tylet beClellan called the meeting to order at 3200 P.M.

0. OPEN PUBLIC NEARING AWD HEAR PURLIC COMMENT ON TIE PROTOSED CITY OF {CUERO
MUTICIE AL GOLF COURSE FROJECT

President Tyler McClellan opensd the Public Hearing ut 5:01 P M.

Mrs. Cromeens explained thar the Board approved the City of Cuvera’s Golf Course projest in the amoant of 177,230 (0
to ingtall new Plahmum Paspalum grass by BGR Golf Services, LLC. and for the Instaliation of cantours o the graens 1o
bielp with standing watsr, Upan completion of this project, RGR, Golf Jervices will re-grass all of the gyeens and the
surroumdling areas.

M. CLOSE PUBLIC HEARING

President Tylet MeClellon cloged the Public Hearing at 5:0F P,
v, LCITIZENS INFUTT

Mo,

V. DMONTHLY FINANCLALS

Mr. Seait gave the financial report for the period endimg January 31, 2023, Mr. Scott stated that the finencials were in
good standing and he woold meommend spproval.

MOTION MADE BY LYMMW FALCOME, SECONDED BY BEN ZIMMERMAN, TO AUCEFT THE JAMJARY
FONANCIAL REFORTS A% PRRSFNTFT.  AVER: 6 NAYES:0  MOTION CARRIED (RN ANTMOTISLY

VI. BUSINESS
CONSIDER AND ACT UPON AN APPLICATION FOR BUSINESS RETENTION AND EXPANSION PROGRAM

FORARBEN DOC] (LA BELYLA TAVOLA) 313 N ESPLANADE

Iirs. Cromneens slated el W Doci has applicd fir assistance For 2 roof replacemend al hiz restaorn locaed ac 213 M,
Esplanade. [t was memtiened that leaks in the restaarant neolhave created numerous problems inthe Kilchen ans, requiting
tromed iabe repairs. bir. Doci plans 10 stant work immediately vpon approval,

Br. {omez questionsd iF the Doei's awned the building, Mrs. Cromeens noted that they purchased the hlJ!ldiﬁé fram hdr.,
Rodber Qliver, and it is reflected on the 133 staterients, a




Mayor Meyer questisned it there could be a gipulation added 1o the grant application that would reqaive the business
awer to display 8 sign stang thot the project was parhally funded by the Cuotre Development Corporation, BMrs,
Cromeens mentionsd that # was a requirervent of the Cormnunity Services Prograrm, but staff would add dhis stipulation
o all the O gramt applications.

MOTION MADE BY DAVID SCOTT. SEOONDED BY BRIAN GOMEZ TO APPROVE THE BUSINESS
RETRINTION AND EXPANSION PROGRAM FOR. ARBEN DOCI IN THE AMOUNT OF UP TO £8 750.00 TO BE
UTILIZED TOWARDS A POOF REPLACEMENT AT 213 M. ESFLANADE. AYES: 6 NAYES: 0  MOTION
CARRIED UNANIMOTUISLY

CONSIDER AND ACT UFOH AN APFEICATION FOR BUSTNESS RETENTION AMD EXFANSION PROGRAM
FOE. TERLOCHAN SINGH (CHURCH'S CHICKEN) 1203 M. ESPLANADE

tirg. Cromesns explamed that Churh's Chicken applied tir a Busmess Fetention and Expansion Program Grant on
Moverber 28, 2027 for a mol meplaciment. Based an the suggestion of the Eoard, a Iocal quote waz recaived o Cox
Brother’s Pooting in the 2mount of $33 D00.00. Tt was in the best intecest of My, Singh ko move forward with the ariging]
bid from YH Builder & Constroction, LLC. it the amounr of $21,000.00,

MOTIOW MADE BY DAVID SCOTT, SECONDED BY LYNMW FALCONE, TO APPROVE THE RISINESS

RETENTION AMID EXAWSICN PROGEAM JBRANT FOR TERLOCHAN STNGH [N THE AMOUNT OF LIF TO
310,000,046 TO BE UTIWIZED TOWARDS A ROOF FEFLACEMENT AT 1203 N, ESPLANADE. AYES: §
MAYES: O BAOTION CARRIED LTHANIMOUSLY

it AN SION TROOEAM

Mdirs. Cromeens mentoned that Mr. Verma will be doing a front desk renovation at bis hotel, Holiday Inn Express bosed
on the npgrade requirenents of the Dadel chain, The repovation will include 3 wew fhont desk hok and new computar
sofbwars apd hardwars warades

Mayor Mever questioned if the applicetion was for renovations to the Gont desk or solely for hardware and sofbware
upgrades based on the quote, Mrs. Bayius siared dhat she guestioned hr, Yerna, as the queote’s texewas small and i was
prairtesd ottt that bath hardwarefeoftwere and Font desk renovations well b2 done at the hrtel.

MOTION MADE BY LYNM FALCONE, SECONDED BY BRIAM GOMEZ TO APPROVE THE BUEIMESS
RETENTION AND EXPANSION PROGEAM GRANT FOR AMNIE VERMA TN THE AMOCIIN OF HP TO 310,000.00

T OE UTILIZED TOWARDS THE FEOMT DESE REFATR AWND [TARDWARLSOI TWARE UPGIRATIES AT IOS
IIOTEL LOCATED AT 3371 M, ESFLANADE., AYES: ¢ MNAYES: 0 MOTION CARRIED UNANIMOUSEY

COMSIDER AND ACT UPOM AN AFPLICATION FOR BUISTNESS START-[TP PROCGEAM FORE RUDY ROCHA
{(THE GEEEN COW CEEAMERTY) 136 B MAIN STREET

Mrs. Crotneens explained that The Gresn Cow Creamery has applied for i second rousd of the the Busibess Stan-Up
Progrom. The leass in the amountl of 3B00.00 was effective an Jarary 31, 2022 and the expiration date is Jetvary 31,
20024,

WMOTION MADE BY DAVID SOOTT. SRCONDED BY BEN ZIMMERBAR, TO APPROVE THE BUSINESS
START-IIP FROGE AR FOR THE GREEN CDW CREAMERY T THE AMOINT OF $200.00 A MONTH FOR THE
NEXT SIX MONTHS, BEGINNING RLARCH 1, 2023 AND ENDING AUSUST |, 2023.  AYES: §  MAYES: D
MOTION CARRIED UNANIMOUSLY

COMSIDER AND ACT UPOM AN APPLICATION FOR FACADLE PROCRAM TOR DEVEELY WAGNER
(WAGNER'S HARPWARE & GIFFSY 110G M. ESPLANADE

pdrs. Cromeens nobed than Wre, Wagmer 18 seeking agistimee to reploce the romen wood of the awning over the from
sidewadk of her building, sand and paint the font fagade, and to paint the alley and garage doors. brs, Cromeens sared
that alt of the collatorls were in order and picturss were included for the Board
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MOTION MADE BY MAYOR SARA POST MEVER, SRCOMDED BY LYNM Fal.CONE TO APPROVE THE
FACADE PEOGRAM FOR BEVERLY WAGNER IN THE AMCUNT OF UT' TO $5,/MHLOD TO BE UTILIZED
TOWARES FACADE REPAIRS AS DESCRIBED [M HER APPLACATICN.  AYES; & NAYES: 0 MOTION
CARTIED UNMANIMCISLY

COMSIDER AND ACT UPON A CONTRACT WITH A RETAIT.

Mlrs. Coomeens stated that while attanding tha ICEC at Red Biver m Dallas tn Janvary, it was suggested thet the EDC"s
contract with a mlnl strotegist to gain redml marketing anslysis sod eetail rontitment sérees (o batter mackel their iias,
Tewas roenliooesd diad e COC heas contracted with Building Beaods Marketing aad thedr sociel media exposure brs gainsd
& larger awdience, but cenwacting with o retail recraibment service would poientially put Cuero on the mep for larding
Burprr commpdn s

Mirz. Cromeens haxs received propozals foom Aaron Fammer of [he Betail Coach, Casey Kidd of Navi Feeail, and
Christopher Bontragér of Ketal | Strateging ond alf ibree ore eomparable,

The C0C Board heard presentations foom all three of these companies and it was highly recommended hat they contrac
with The Retail Ceach,

Highiights from The Retzil Coacl:
s Full-Service Retadl Recrojoneent
v Developer Becrunoent
»  [dzin goal is 0 promots pew business in the communily
o Cotmunity Fomm and Recruitment Workcshop

Highlights fromn Eetail Mralegies:
v Metional Betail Recruilment
& Tirm works with municipalitiea end EDC's on their retail goals
= Fiast M Jays aee the dissovery phase — gefing to kiow the market
+ {eercsa pap analysis of the commomity

nghllghl:& Irvm Mawi Retail:

bdatrker Analysis and dobility Assessment
Community Forum and Recrotment Workishop
v Retailer Maching & Tarpeting Stratepies

*  Hotel monitoring ané feasibility studies

Enan Gomez exited the meeing at 3:54 P

Blayor Sarm Fost Meyer cuited the ovecting ot 6:30 PR,

HOTION MADE BY LY NN FALCONE, SECONDED BY DAVIL SCOTT, TO CONTRACT WITH THE RETAIL
CCOACH EFEECTIVE IMMEDIATELY FOR A ONE YEAR CONTRACT [N THE AMOUNT OF F25 00000 AYES:
4 MAYES 0 MCOLIOM CARRIED UHANMIMOUSLY

APPOINT NOMINATRNG COMMITTEE

President Tyler MeClolian reporied thet Vice-President Greg Freaman announced that he will be running for City Couneil
and he is wopposed. Mr. Freeman 15 allowed (o stey oo the COC Board wiil he officially takes offics in May 2022,

Tirs. Cromeens snggested that the Fnard ennsider adding an application for thess individuals that ave interested in serving
an the CDC Board

Mr, Gomer guestioned how citizens get eleeted tor the City of Coero subcommittees. Mayor Meyer stated that thers i5 an
application that the bitcreated parties fill out, bul they are alza nominated.




a,

" President Mo lellan appomicd Lynn Falcone, Brian {iomer, and Ben Zimmermnan bo the Momaoating Commitise 1o this
VACANCY.

VIL CONSENT ACENTLS

Incleded in the director's agenda packatz for review were: Reguls Meating Mimtes, Tuesday, January 17, 2023,
Decamber Frenes Committee Meetng Minetes, Wedneaday, Jenvary 18, 2023, Tecernhar Byvents Committee Special
Mezeting Minutes, Tuesday, Januarr 31, 2025, and the December Events Committes Tanwary Financial Fepart.

MOTION MADE BY LYMN FALCONE, 3ECOHDED BY MAYOR SARA POST MEYER, TO ACCEIT THE
CCORIBENT AGENDA AS PRESENTED. AYES: ¢ MNAYES O MOTION CARRIEL UNANIMOUSLY

VL EXECUTIVE INMRECTOR'S HEFORT

13 Sakes Tax Camparnsons - A copy of e siles @Y revenoe teport was meloded m e Boand packoge, 1 was repoted thatl
the sales tax remittance 153 increased by 32.43% for the calendar vear and bas increased by 20017 for the tistal vear.
31 Commumity Leaders’ Meenng — Mrs. Cromeens rported that there will not be a February Conmmunity Leaders’ dMeeting,

3 Discass upcommg conferonod s‘mectings — Mrs. Cromeens and s, Bagyfus will be in attendanoe of the TEDC Legisiative
Cenference in Ausin from Febeoary from Febetary 229 - 248 dys. Cromesns will atland the TEDWC Basic. Economic
Treveloprent Course firom April 82 =111,

4) Trecernber Events Committes — ks, Cromeens reparted the DEC wilt meet on February 27 atiwon far 8 Special Maeting,

5 Curent Projects — A copy of the final BY 20222023 projests wis included in fwe azonda packed- & stparaic atachment
erw Juded the Dusiness Start-Lp Program.

Brs, Cromesss mentionead tal chesks had been issued for Wiesl End Bouligue and [aspire Bouligue.

The Curo Devetoptient Corporarion will partnar with Gonzales EDC, Shiner EDC, and Y oakom fir 8 Beglonal Job Falr
theat will be held on bMay 10, 2023 in Gonzales at the 1B Walls Expo Ceqter,

IX. ADWOURN
FEESIDENT TYLER MCCLELLAW ADIOURNED THE MEETING AT 707 .M.
TYLE CCOLELLARN

PRES

Yy

DAVID SCOTT
SECRETARY/TREASURER




NOTICE AN} AGENDA AMENDIMENT
REGULAR MEETING
CUERO DEVELOPMENT CORFORATION
TUESDAY, FEBRUARY 21, 2023, 5:00 I'M.

Tae Cuero Developmest Carporation {CDC) will held their regular manthly meeting 2t 5:00 P M. on Tuesday, February 21, 2023, ol
2)2 E. Main Street, Coero, Texas. This potice is posted pursuant to the Texas Open Mectings Act.

™

CALL TO ORDER

OPEN PUBLIC HEARING AND HEAR PUBLIC COMMENT ON THE PROPOSED CITY OF CUERO
MUNICIPAL GOLF COURSE PROJECT

=

CLOSE PUBLIC HEARING

= E

CITIZENS INPUT

o  Citivens who have net [iled @n agends spplbication

5

MONTHLY FINANCIAL REFORTS

o Approval of Jenuary Finsnclal Repeet
v, BUSINESS

v Coagider axd act upon an spolication for Buginess Retention and Expansion Program for Arben Dot (La Belks Tavols)
213 N. Esplarade

s Coasider and act upm m application for Business Retenticn mmd Expansion Program for Terlochen Singh (Chiurch's
Chicken) 1203 N. Esplarade

»  Coasider 2xd act upoa 2n apphestion for Business Retention and Expansion Propram foc Anil Vernma (Holidsy Inn Express)

3371 N. Esplmnade

=  Copgider and act upon an application for Busineas Start-Up Program for Rudy Rocka (The Green Cow Creamery) 136 E
Main Street

o Consider snd act upon & application for Fagade Progreen for Beverly Wagner (Wagner's Hardware & Gifts) LI0 K.
Esplapade

*  Conslder and act upoa & contract wifl a Regall Recruitment Seevice
*  Appoint Nominating Committes

V. CONSENT AGENDA

Regular Meeting Minutes, Toesday, January 17, 2023
December Events Committes Meeting Minutes, Wednssday, lapuary 18, 2023
Desember Events Committes Speclal Meeting Mimutes, Tuesday, Jamary 31, 2023

L I 3

Decomber Events Committee January Finnncial Repost «"""
VL EXECUTIVE DIRECTOR'S REPORT Q é,
Q 7
- S'gEAL
¢ Sales Tax Compartsous z
o  Commemity Leaders’ Meuting OF E
«  Discuss upconiing conforences/moatings <
v Decerrher Eventis Commitbe: ba
s Project Statas s
VIL  ADJOURK
Thix faciiity it wheeloholr arcasdble and socersile parking ppave ore availalle, Bequesss for avcommodations or interprafive serdon mest be
made 48 Bours prior &0 thiz mevfing, Ploasy confinet the Owobcmamm qﬂlua(sw 2755178 or FAX (261) 2756204 for

The Cuere Development Corpovaion reverves the righ! fo refire into execative sesrion corcerning ory af the items listed o dhiy ogenda, whenever
it (s comtiderad mesernary amd legelly jusiifTod undvr the Opvw Mectings Adl,

CERYIFIED AS POSTED AT:
City Hall, 212 E. Main Street; Oavo Developiment Comporstion, 214 E, Main Strees; and on the CDC wetshs, Thuesday, Febrsey 16, 2023
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