- MIMUTES
- CUERC DEVELOPMENT CDORINIRATION
REGULAR MEETING

TUESDAY, JANUARY 17, 2023 5:00 "ML
The Cuera Developremt Comoration Board of Trirectors met Toesday, January 17, 2023, ot 212 E. Main Streat, Cuoero, Texas.
PEESENT: Board Members: Tyler MeClellan, Lynn Falzons, Greg Freeman, Brian Gonwz, Mayor Sara Post Teyar, Daid
Seott, amd Ben Zimmaomian
CTZ STAFF: COnC Execwtive Divacowr Maggie Croneens and CDC Coordivator Satndntha Baylos

GUESTS: David Damish and Russell Goebel on behalf of e Cuero Golf Course Commities

I. CALLTO ORDER

President Tyler MeClellan called the mesting to order ai 5:00 P

L CITIZENS [NFOT

Mr. Ruwssell Goobel thanked the CLC Board for thedr time and censideration of their proposed project, M, Gocbel noted
that with the assistanee of e CTAC, the Cuero Municipal Golf Course bes increased thair membership and ¢ lub revenue,
both of which are at a record Iiigh. It was poted that the Cwern Municipal Golf Course is wiilized by many organizations
which inclade sthopls, chwrches, comamunity organizations, and e course brngs quality of life to the citizens of Cuera,
tdr. Goebel exprassed the urgency of repairing the golf conrse cormpledaly versus repatiing a sl area thor will cauze
additional problsms,

IN. MONTHLY FINANCIALS

Mr. Scott gave the finencial teport for the penods endmg October 31, 2022 and Decernber 31, 2022 Wr. Scont stared dhat
the flnancials were in good standing and he would cecommend approval.

MOTION MADE BY GREG FREEMANM SECONDED BY LYWN FALCONE, TO ACCEFT THE OHCTORER AND
DECEMBER FINAMCIAL BEPCRTS AS PRESEMTED. AYES: 7 MAYES: O MOTION CARRIED
DHANIMOLUSLY

I¥. BUSINESS

CONSIDER AND ACT LU AN ARFLICA TICN FORE MAJCHE FROJFCTS FOR. THE CTTY OF CUERC PARK'S
DEFAETMENT

brs. Cromesns presented this item to the Board, noting that two applivations had been submitbed by the City of Cuero,
per ber suppestion.

bir. Dawich thanked the Board for therr continnons snpport of the City of Cuere™s Golf Course Renovation Project. He
reported that hole 45 and ol #6 ae comrenily being cenovared and hole # 1 and hofe #2 are awaiting ihe mnavation
procesg, The course I around 30-35% complete with the enhancemenis that were findad by the Cuern Development
Catporallon. Mr. Danish reported that the greens weare refinished, bul unforiumately did nod aurvive due bo the bleed
through on the Bertwsda grass, Mr. Danish expressed bia concem thot not properly addressing 1he grxss issue conld cause
additional mishaps at the golf couse, It was noted (it Fairoay 71 has had Platiomn Paspalum Gor e Jast wen vears and
there Taven't been any bsues with the blesd throwgh of the conumon Berada gross, The Lolal cost of this pariial project
would be 85,0 (0.

President McClellan questioned how long the peoject s sxpected to tabe. hr, Danish noted that the project would take 3-
4 wesks with & § week max if the course was closed.




-k
Mrs, Falcone questioned if there was 4 serfam liome of yoar that the project had 10 be done, Mr. Dangsh staled that it was
best fo install the grass when the soil 12 60 degress Fahrenheit,

Mr. Freeman commented that he was m favor of cotmplating the project as 8 whele 2o thaf the courss wag addregsed instead
of fixing portlons and having to readdress thass spots.

Mayor Meyer queztioned if Mr, Danish hag seen any projects that were complete by the contractar. Mr. Danish said he
hasn't, bul the contractar wras highly recommended by the grazs vendor, RGR Oolf Servilees, LLC,

Mr. Scot quesitioned i thare was & downside w the prass projeul. Mr. Denish steed that daring the summer months the
gretss lemds B growe fast

MOIGN MADE BY [N FALCONE SECONDED BY GRE(G FREEMAN, 190 RISAYPROVE THE MAJOR
PROJECLS GRANT APPLICATION FOR THE CITY OF CUERD PARE'S DEPARTMENT IN THE AMOUNT OF
FE5000.00 AYES:T NAYES: D MOTION CABRRIED UTNANIMOLUSLY

CONSIDER AND ACT UPON AN APPLICATION FCR MATOR FROJECTS FOR THE CTTY OF CTIIERO PARK'S
CEFARTMENT

The fll project funding would cogt $177,250.00. This will inclode adding contures i the greens to help with standing
water and adding n professionsl loak to the greens, Lpen completion of contcunng the greens, RGER Golf Services LLC
will rw-gross all greens end aomrounding arcas, These additions bo the Cuero Musncipal Solf Course will meke Coer i
bt it (e Brea,

MOTION MADE BY GREC FREEMAN, SECONDED BY DAVID SCOTT, TO AFFROYE THE MAJOR PROJECTS
GRANT AFPLICATION FOR THE CITY OF CUERO PARX"S DEPARTMENT IN THE AMOUNT OF £173, 250,00
FOR 'THE COMPLETE GOLE COLESE BRENOWATIORM. AYEsS: T MNAYES: @ MOTION CAREIED
IMNANIMOUSLY

CONSIDER AND ACT UPON TRANSFERRING FUNDK FROM TDECH TO THE CIDC*5 TEXPOOL ACCCIUNT
UPCH MATIRITY OF THE CLRREENT CERTTFICATE OF DEPORTT

Mre. Cromeens rreommended that tha presant CD of $340,27]1 313 at TDECTT be moved to TexPool with an interest rale
of gt least 4. 5064% OM Janwmary 17, 2023, The C matucity dote wos on January 13, 2023,

MOTION MADE DY DAVID SCOTT, SECOMDED DY LYNN FALCONE, TO AUTHORIZE TIEE TRAMSTER OF
FUNDS [N THE TDECU CD IN TIIE AMOUNT OF £2349221.33 TO THE €DC°S TEXPOOL ACCOUNT OM
JAMUAERY 17,2023, AYES: 7 NAYES: 4 MOTION CARRIED UNANIMOUSLY

REVIEW OF THE BETSINESYS START-LIP + PROGEAM

Mis. Cromeens gave an overview of the Business Srart-Up -+ Program as cequestsd by the Baard, The updales b the
app ieatlen include; the applicant must have opened after January 1, 2022 and the second grant will provide upbo 25% of
the morthly rent for @ masimum of $250.00 per menth for up io six monihs. The sscond grant will be availsble afier CDC
staft has warifed that the business is still opan gnd operarting afer s meonths.

CONSIDER AND ACT UPON QONTRACTING WITH LOCAL REAL ESTATE AGENT FOR UPDATED REAL
ESTATE PROFERTY

Mrs. Crorrrdens reporbed that fthis il was tot an acfion item, it was fust 8 follow up from the December mesting as this
ilem was fablod. Upon speaking with olier Joca] Esoromis Developmenl Corporalions, il was suggesied that the CDE
continue wsing ZoomProspechor and thet they continue ecquiring the keese and purchasing information froa local resl
earaEke agents and fTom coNUMatsial property cwners o keep their site spdarsd.

AUTHORTAE NAMES ON SIGHATURE CARDS FO
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Mrs. Cromeens stabed that the City of Cuero haz gone through an EFP for bank depository services and First National
o Bank of Shiner was awarded, The CDC must have at Jeast three signers on the acoonnt for any bank manszctions.

FRESIDENT MCCLELLAN APPOINTED LYNM FALCORE, GREG FREEMAN, ANT:REN ZIMMERMAM AS THE
AUTHORIZED STGNATORIES FOR THE CDC'S NEW ACCOUNT AT THE FIRST NATIONAL BANE OF
SHINER.

V. CONSENT AGENDA

Included jn dee director's sgenda packers for review were: Regular Mesting 3louces, Wedsesday, Decernber 14, 2022,
Devember Events Commitkes Coleber Flwmicial Report, and e December Events Committee December Financial
Fepan,

MOTION MADE BY LY [N FALOONE, SECONDED BY DAVID SCOTT, TO ACCEE T THE CONSENT AGENDA
ASPRESENTEL. AYES: 7T NAYES:D  MOTION CARRIED UNAMIMOUSLY

V1. EXECUTIVE DIRECTOR'S REFORT

1) Sales Tax Corapariaons — A copy of the sales tax revenue report was inclided in the Board package. It was reported that
tha sales tax remittance has incremsed by 40.75% for the calendar year and has incrensed by L2.52%; for the fzcel year.

2y Community Leaders” Meating - Mrs. Cromeens reported that Adrian Francg, awner of The Petel Express will be the puest
gpetaber for the Februnry 10, 2073 Comumunity Laaders Mecting to be held et the City of Cusro Couneil Chambers,

bdarar Meyer commended Mrs. Cromesns and Mrs, Bayius on a job well done for de January Community Leaders
becling presentalion,

birs. Croemeens noted deit siaff is boking mie several avenues ta betier capiure the business commminiey’s myolvement,
thiz may inchede a lunch or dinner similar b Commomity Leadars Meetings,

33 Discuss wploming conforencesimestings — Mrs. Cromeens will attend the TEDC's Basic Econemic Developmient Course
m Reund Rock from Apell 119 — 14% and the “Developing Destinations” Betail Training by The Retail Ceach. Mis.
L romeens and Mrs. Bayfis will attend the TEDC Legislative Conference it Anstin from Februane 220 — 344,

4) December Events Committee — Mrs. Cromzens reparted that the Dscernber Fvenis Commirtes will meet on Fanoary 1R,
2023 ai the City of Corre Comnei] Chambers,

51 Cenrent Projects ~ & copy of the current projects waz included in the agendn packet. A ssparate attachment ineluded fe
W Bucinzzs Srart-Up Program.

Mrs. Cromecns repotted that Sclena Condie is waiting on a aow bid for the painting of her building and Friendy aod
Toquerie Jalisco have begua their projects, Mis. Cromeens has rached out w MesiFresh in reganls o beir opening date

wlile oo s pess,

VDL KXECUTIVE SESSION

Fursuant w Tilde 5 of the Texas Government Code, Chapter 551, Section 551074, Delibermtion Regarding Duties of
Executive Director

« Teliherate the appeintmeni, employment, evaluation, and duties of the BExecwtive Director (V.T.CAL,
Governmant Code, Section 351.074)

Cuere Divvelopment Corporation began an Executive Scesion on Tucsday, Januway 17, 2827 ot 6:31 FM.
Soerctary/Tronsured, David Seou exited the roceting st §:40 P,

YHI. RECONYENE TO OFPEN MEETING

RECONVENE PUBLIC MEETING TO TAKE NECESSARY ACTION, IF ANY, ON MATTERS DISCUSSED
IN EXECUTIVE SESSLOMN,

e W —




. ANNOUNCEMENT BY PRESHDING OFFICER: Cuery Develapment Cocporation has completed #s Executive
l Sezcien on Tuesday, January 17, 2003 at 6147 P,

1. Actions tesnkting from Execotive Session

Easad upen 2 suecessful evaluation, fhe Board of Directors gave The aurhodzation m Increase the snmual zalary of the
Cuero Develapment Corporation Exsciutive Directar, Maggie Cromesns o $75, 000,00

MOTION MADE BY GREG FREEMAN, SECCOWDED BY LYNN FALCONE, TO AUTHORIZE A SALARY
INCREASE TO 37500000 FOR MAGGIE CROMEENS, EXECUTIVE [HRECTOR OF THE CUERO
DEVELCFMENT CORFORATIONW EFFECTIVE THE FAY FERIOD BEGINNING JAMNUARY 21, 2021,  AYES: 6
NAYES: 0

LN ADJOYURN
PRESIDENT TYLER MCCLELLAN ADNOURNED THE MEETING AT §:53 LML

TYLER)MCCLELLAN
PRESHVENT

L f st

SECRETARY/TREASURER




NOTICE AND AGENDA
REGULAR MEETING
CUERO DEVELOPMENT CORPORATION
TUESDAY, JANUARY 17, 2023 5:00 P.M.

The Caeeo Development Corporation (CDC) will hold their regular monthly meeting st 5:00 P.M. on Tuesday, Jansary 17, 2023 2t212 E Msin
Street, Cuero, Texas, This notice is posted pursuast to the Texss Open Meetings Act 3

L CALL TO ORDER
L CITIZENS INPUT

o Citizens who have not filed an agenda epplication
HL MONTHLY FINANCIAL REPORTS

o Approval of October end December Financial Reports
. BUSINESS

Considcrandwtmonmnpp]{uionﬁurunjchrojemﬁtheCi!yofCamPak‘sDepnmw
Conslder and sct upon an epplication for Majer Projects for The City of Caero Park's Departmet
S:nslduandactuponuwﬁcmg‘ finds from TDECU to the CDC’s TexPoal Account upon maturity of the current Cortificate
Depasit

o Review of the Business Start-Up + Program

o  Consider and act upon contracting with local real estate agent for updaied real estale property

o  Authorize names on signatare cards for First National Bank of Shiner

V. CONSENT AGENDA

e Regular Meeting Minuies, Wednesday, December 14, 2022
e December Events Committee October Financial Report
December Events Committee December Financial Report

VL. EXECUTIVE DIRECTOR’S REPORT

Sales Tax Comparisons
Community Lesders” Meeting
Disouss upcoming conferences/meetings
December Events Comumittes

Cumreat Projects

Vil. EXECUTIVE SESSION
Parsusant to Title 5 of the Texas Government Code, Chapter 551.074 roganding Persoans! Matters.
e Toconduct the evalzation of the Executive Director (V.T.C.A., Goverament Code, Section 551.074)
VIIIl. RECONVENE TO OPEN MEETING :
1. Actions resalting from Executive Seisicn

IV.  ADJOURN

This faciliey ts wheelchair accessible and accoseible parking spaces are avatladle. unwformodaﬂmortmrpmfwwﬁamk
m Iw:::n;n‘wto this meating. Pleage contact the Cuero Development Corporatian office at (361) 275-8178 or FAX (361) 275-627¢ for
er on.

nammmcmmmmmmwmmmnmdu concerning any of the itare lissed on dhis agends, wheneeer
it is conyidired necessary and legally justified under the Opon Meetings Act.

CERTIFIED AS POSTED AT:
Clty Firdl, 212 E, Maln Street; Cuero Development Corparstion, 214 E. Main Street; and on the CDC websiie, Pridiy, Januery 13, 2023
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