NOTICE AND AGENDA
Board Retreat
CUERO DEVELOPMENT CORPORATION
Friday, May 31, 2024 8§ AM

The Cuero Development Corporation (CDC) will hold their board retreat at Amherst 202 N. Gazzie, Cuero, Texas 77954.
This notice is posted pursuant to the Texas Open Meetings Act.

Cuero Development
Corporation Board Retreat
May 31, 2024

8:00 am — 1:00 pm

8:00 — 8:30 BREAKFAST AND NETWORKING

8:30 — 8:45 WELCOME & INTRODUCTIONS - MAGGIE CROMEENS
EXECUTIVE DIRECTOR, CUERO DEVELOPMENT

CORPORATION

8:45-9:00 REVIEW AGENDA & GOALS - LISA MUTCHLER

DIVISION DIRECTOR, TEXAS A&M ENGINEERING

EXTENSION SERVICE (TEEX)

9:00 — 9:30 SETTING THE STAGE

9:30 - 10:00 STATE OF THE ECONOMY SNAPSHOT REVIEW & DISCUSSION
10:00 — 10:15 BREAK

10:15 - 12:00 STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS ANALYSIS
12:00 — 12:30 LUNCH BREAK

12:30 — 12:50 REVIEW AND NEXT STEPS

12:50 — 1:00 WRAP UP- MAGGIE CROMEENS

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or interpretive
services must be made 48 hours prior to this meeting. Please contact the Cuero Development Corporation office at (361) 275-8178
or FAX (361) 275-6274 for further information.

The Cuero Development Corporation reserves the right to retire into executive session concerning any of the items listed on this
agenda, whenever it is considered necessary and legally justified under the Open Meetings Act.

CERTIFIED AS POSTED AT: City Hall, 212 E. Main Street; Cuero Development Corporation, 214 E. Main Street; and on the CDC
website, Wednesday May 29, 2024.



