NOTICE AND AGENDA
REGULAR MEETING
CUERQ DEVELOPMENT CORFORATION
TUESDAY, SEPTEMBER 19, 2023 5:04 F.M.

The Cuero Development Corporation (CDC) will hold their regular monthly meeting et 5:00 p.m. on Tuesday, September 19,
2023 at The City of Cvero Council Chambers, 212 E. Main, Cuero, Texaz, This notice is postad pursaant so the Texas Open
Mestings Act.
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CALL TO ORDER

CITIZENS INFUT
® Citizens who have nod filed an agoeda epplication

MONTHLY FINANCIAL REFORTS
¢ Approval of Augost Financial Beport

BUSINESS

Hear preseatation from Aaron Farmer of the Retail Coach

Hear presentation from Robert Royer of Building Brands Marketing

Consider and sct upon the CDC Marketing Campalgn for FY 2023-2024

Hear updete from Devid Scott regerdmg conversations with Willlam Horoberger, Jackson Walker LLFP
Consider and act upon an applicetion for Business Reteation and Expansion Program for Tod Slone Saddles, Inc.
Congider and act upon 80 application for Business Reteation and Expansion Program for Casro Country Cheb
Congider and act upon an application fior Business Retention and Expansion Program for Tagueria Jalisco
Consider and act upon an epplication for Fagade Program for Cusro Country Club

Consider and act upon &n application for Business Sart-Up Program for Southern Roots Salon

Consder and act upot &n application for Business Start=-Up Frogram for Antojitos San Migoel

Consider and act upon & sponsorship for Cusro Turkoeyfest

Ciomzidar and act upon 2 sponsorship for Christmas in Downtean

Beview Board applicationg and appoint new mambar

Consider and set upon the Cuers Development Corporation grant applications for the FY 20232024

CONSENT AGENDA
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EXECUTIVE SESSION
Pursuant to Title 3 of the Texes Government Code, Chapter 351,074 regarding Personmel Masters.

s T eomdoet the anruasl evaluation of the Executive Direcior (V. T.CoA., Government Code, Section 551.074)

RECONVENE TO OFEN MEETING
1. Actions resulting from Executive Session

ADJOTRM

This facility i wheelehalr acesssible and acedssible parking spacesr are availeble.  Requests for accommaodations or interprefive
services puist be weade 48 howrs prior to this meeting. Please comtact the Cuers Development Corporation offled af {361) 275-8178
or FAX (361} 275-6274 for further information.

The Cuero Develapment Corparatlon reserves fhe right to refire inte ecécutive session conserming any of the e fivied on thi
agenda, whenever i Iy corvidered necessary aind legally Jusijffed wnder the Open Meetimps Aok

CERTIFIED AS POSTED AT: City Hall, 212 E, Main Street; Cuero Development Corporation, 214 E. Main Street; and on the CDC
wehsite, Friday, September 15, 2023



